
Cultural Responsiveness – Participant Handouts 
 
 
 
This document includes handouts for School’s Out Washington’s Cultural Responsiveness workshop. 
Throughout the workshop, there will be opportunities to pause and reflect on questions, concepts, and 
ideas. We have included some of the key content from the workshop within this document for easy 
reference in the future as well as space to capture your thoughts and responses to questions. 
 
Defining Culture 
"Culture encompasses the evolving identities, beliefs, and practices derived from the intersection of 
one’s national origin, religion, language, sexual orientation, socioeconomic class, age, gender identity, race, 
ethnicity, and physical/developmental ability." – Washington State Quality Standards for Afterschool & Youth 
Development Programs  

What is Cultural Responsiveness? 
The term cultural responsiveness, for School’s Out Washington’s stakeholders, evolved from the term 
“cultural competency,” to portray that these strategies and practices are ongoing and dynamic and they will 
continue to evolve over time. While there is no singular definition of “cultural responsiveness,” we utilize 
this phrase to draw from the concepts within the broader sphere of “culturally responsive teaching” and 
“culturally responsive programming” which is an approach that considers the cultural characteristics, 
experiences, and perspectives of youth in the design and implementation of a program (Joanna Tzenis, 
2020). You can learn more about culturally responsive teaching and the neuroscience behind it from Zaretta 
Hammond’s book, Culturally Responsive Teaching and the Brain: Promoting Authentic Engagement and Rigor 
Among Culturally and Linguistically Diverse Students.  
 
Framework for Cultural Responsiveness 
 

 
 

https://schoolsoutwashington.org/resource/washington-state-quality-standards-for-afterschool-and-youth-development-programs/
https://schoolsoutwashington.org/resource/washington-state-quality-standards-for-afterschool-and-youth-development-programs/
https://extension.umn.edu/equity-culture-and-identity/culturally-responsive-youth-programs-immigrant-youth
https://extension.umn.edu/equity-culture-and-identity/culturally-responsive-youth-programs-immigrant-youth
https://crtandthebrain.com/about/
https://crtandthebrain.com/about/
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Why focus on Cultural Responsiveness? 
Below are a few of the reasons we believe it is important to focus on cultural responsiveness.  
 

• Understanding our cultural lenses, biases, and the cultures of the youth we work with allows us to 
create spaces and experiences where ALL youth have opportunities to experience a sense of 
belonging and learn effectively.   

• Culturally responsive practices reduce minoritized students’ stress from stereotype threat and 
microaggressions so that all youth feel safe, engaged, and ready to learn and lead.  

• Understanding and acknowledging the experiences of youth from diverse cultures, particularly those 
with marginalized identities who experience consistent interpersonal and structural barriers to 
success, helps us better serve them.  

 
Culturally responsive programming is ultimately about, “Teaching and leading in such a way, so that more 
of our students – across more of their differences – achieve at a higher level – engage at deeper level – more 
of the time – without giving up who they are.   – Gary R. Howard, Gary Howard Equity Institute 
 
 
1. Know Yourself 
The graphic below is the Culture Tree from Zaretta Hammond’s book, Culturally Responsive Teaching and 
the Brain: Promoting Authentic Engagement and Rigor Among Culturally and Linguistically Diverse Students. 
 
Surface Culture: 
(Observable patterns – Low impact on 
trust) 
Art, language, food, music, talk styles, dance, 
clothes, songs, stories, games, hair styles, etc.  
 
 
Shallow Culture: 
(Unspoken rules – High emotional impact 
on trust) 
Concepts of time, eye contact, tempo of work, 
being honest, ways of handling emotions, 
non-verbal communication, child rearing 
principles, theories of wellness & disease. 
 
 
Deep Culture:  
Collective unconscious (beliefs & norms) – 
Intense emotional impact on trust 
Concepts of self, definitions of kinship and 
group identity, preferences for competition or 
cooperation, relationship to nature and 
animals, notion of fairness, cosmology (how 
the world began), spirituality, world view, 
decision-making. 

https://www.ghequityinstitute.com/index.html
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Pause & Reflect 
What did you learn or come to understand about eye contact, tempo of work, OR  ways of handling 
emotions: 

• At home or from family? 
• At school? 
• From community? 

  

What’s a story or memory you have that taught you about “fairness” when you were young? How has that 
notion of fairness stayed with you or shifted over time?  

  

 
 
2. Getting to Know Youth – Group Discussion 
Think about how you get to know children and youth in your program and how you support children and 
youth to deepen their understanding of themselves and each other.  
 
How do you get to know the children, youth and families in your program? What aspects of their surface, 
shallow, and deep culture have you come to understand? 

  

 
How have you helped children and youth learn about their cultural identities and each other’s cultures? 
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Frequently, we’ll see cultural or international fairs hosted at youth programs or schools. While these can be 
great ways to start learning about each other’s cultural identities, those types of activities typically stay in 
the surface level of culture. This can unintentionally reinforce certain children and youth’s identities as 
“exotic,” “unique” or different from “the norm” or send a message that getting to know another person’s 
culture just involves knowing the foods they eat or other surface level aspects of their culture. We refer to 
these types of activities as “cultural tourism.” Cultural tourism allows us to keep at arm’s length with 
cultures different from our own and more broadly, can perpetuate the exploitation or appropriation of 
cultural elements for personal or commercial gain. Note that we’re not referring to activities or events 
hosted by culturally specific programs and organizations which may choose to share their art, food, music, 
or any number of surface culture elements as a way to connect across communities and begin to build new 
relationships. Culturally specific programs can choose to share about their culture in whatever ways and 
whatever depths that feel right to them.  
 
Cultural tourism is a concept to help us check ourselves and programs serving youth with multiple identities 
to help ensure we’re creating opportunities for children and youth to deepen their learning and 
understanding of cultures. Ultimately, we know that shallow and deep culture have the highest impact on 
our emotional trust. If we work to understand and learn about the shallow and deep cultures of those we’re 
working with, we’ll be better able to create environments and experiences that support a sense of safety, 
connectedness, and belonging.  
 
How do you ensure that children and youth go beyond “cultural tourism” to really get to know each other 
at the shallow and deep cultural levels? 
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3. Provide Safe, Inclusive, and Welcoming Space 
 
While we can’t 100% guarantee that our spaces are safe for every single young person, there are several 
strategies we can use to create safer, more inclusive, and more welcoming spaces. There are also strategies 
to address bias, microaggressions, or other behaviors that can cause harm. 
 
Strategies to promote safety, inclusion, and a welcoming environment: 

1. Start with yourself 
• Continue to reflect on the shallow and deep levels of your cultural identities including which 

identities experience privilege and/or marginalization in U.S. society  
• Learn about the history of marginalized identities in the U.S.  
• Take the implicit bias test through Harvard 

 
2. Consider your program space and environments 

• Examine visual cues and the physical layout of your space. Think about accessibility for youth 
and families with varying abilities (physical, intellectual, social, etc).  

• Review materials including books, posters, supplies, etc. 
• Consider what norms, identities, and values are represented (or not represented) in your space. 

 
3. Challenge bias 

• See it, address it 
• Give and receive feedback on explicit and implicit bias  

 
Pause & Reflect: 
Think about your organization’s culture tree and identify pieces of the culture for each level. 
 
Surface – what do people easily see?(website, physical space, types of 
snacks, music, etc.) 

 
 
 
 

Shallow – what would one learn once they're in the program? (nature 
of relationships, program routine, required enrollment paperwork, etc.) 

 
 
 
 

Deep – what are the org/program norms and how/by whom were these 
created? (decision-making practices, relationship to nature and 
animals, notions of fairness, etc.) 
 
 
 
 

https://implicit.harvard.edu/implicit/user/agg/blindspot/indexrk.htm


School’s Out Washington – Cultural Responsiveness 
 

6 

4. Provide Culturally Responsive Content & Activities 
Below is a framework for analyzing any activity or content so that you can make it responsive to the 
identities and cultures of the youth you work with. There are two example activities to practice applying 
framework. 
 
Important Note: If you decide to use either activity, be sure to make adaptations so the activities are 
responsive and inclusive for the children and youth in your program. 
  
Directions:   
1. Read through the activity on your own  
2. Review and write down thoughts on the “Activity Analysis Framework” questions below 
3. Prepare to discuss as a large group 
 

What is the purpose or intent of 
the activity? 

  

What cultural values/norms are 
reflected or reinforced in this 

activity? 

  

In what ways might this activity 
be exclusionary? How does this 

activity reinforce dominant 
culture or identities? 

  

How could this activity be 
adapted to meet the cultural 

and identity needs of the youth 
you work with? 

  

How could you modify this 
activity to increase learning, 

relationship building, or 
understanding of cultural 

differences? 

  

How could this activity support 
social-emotional learning (SEL) 

skill development? 

  

OPTIONAL: How might you 
adapt this for virtual 

programming? 
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Activity 1 – Where We Came From 
 
Note: This activity is for teaching and reflection purposes and is not endorsed by SOWA 
 
Social Studies  
Children will explore their family heritage.  
 
What You Need  
• A large map of the world, displayed on a bulletin board  
• Colored stickers, big enough for child's name and name of selected country  
• Index cards  
• Yarn  
• Thumbtacks (optional)  

 
How To Do It   
• In preparation for the activity, have children ask their parents and relatives to list the countries where 

their ancestors were born.  
• In class, have each child choose a country from their list. Write the country's name on the top line of an 

index card. 
• Have children research the country and write five or more interesting facts about the country and/or 

culture on the index card.  
• Create a bulletin board labeled "Where We Came From." Below the title staple a large map of the world 

to the bulletin board and then staple the students' index cards around the border of the map.  
• Have children find their country on the map and place a thumbtack on their country. Then use a piece of 

yarn to connect their country with their index card.  
  
Source: http://www.eduplace.com/activity/wherefrom.html  
  
Variation on this Theme:  
 
Show and share. Ask families to bring baby pictures of themselves and their children. Create a poster with 
the photos and hang on the wall. You can also adjust this activity to include social emotional learning (i.e. 
What about your culture are you most proud of? How do you feel after sharing this with your class?) 
  
  
  
  

 
 
 
 
 
 
 

http://www.eduplace.com/activity/wherefrom.html
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Activity 2 – Circle Time 
 
Note: This activity is for teaching and reflection purposes and is not endorsed by SOWA 
 
Goal:  To build community and provide a space for children/youth and adults to check in.  
Time:  20-30 minutes 
Materials:  A talking piece 
 
Procedure 
1. Gather all children/youth into a seated circle on the floor. 

 
2. Share the guidelines of circle time: 

• Only the person holding the talking piece shares 
• Everyone else listens to the person sharing 

 
3. If this is a new group, have everybody share their names. 

A. Round One: Emotion Check-In 
• Each child/youth shares how they’re feeling and why they’re feeling that way.  
• You can ask if there’s anything they want to share with the group. 

 
B. Round Two: Discussion Questions 
The purpose of this round is to help children/youth get to know each other and share about their lives. 
Some ideas for questions include: 

• What did you do for your last vacation? 
• What do you want to be when you grow up? 
• What’s one thing about school that you’re proud of that you’d like to share with the group? 
• How were your Christmas holidays? 
• What made you laugh this week? 

 
C. Round Three: Closing 
Include a brief closing to your circle time. This could be a group cheer, or a simple closing ritual like 
everyone snapping or clapping.  

 
 
 
 


	The graphic below is the Culture Tree from Zaretta Hammond’s book, Culturally Responsive Teaching and the Brain: Promoting Authentic Engagement and Rigor Among Culturally and Linguistically Diverse Students.

